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IN THIS ISSUE: 
Travelers who begin a journey usually consult a roadmap or use a GPS. For achieving the meaningful use of health IT, there is no GPS. But providers 
do have pathways they can follow that were blazed by their peers. This issue features organizations that have reported successful attestation of 
Stage 1 requirements to receive stimulus funding under the American Reinvestment and Recovery Act (ARRA). They share strategies that helped 
them be among the first providers in the nation to attest. The issue also features expert perspectives from McKesson and the CEO of CHIME.

Success Stories

Beyond Meaningful Use: Centra Health Connects the Continuum

Today Centra’s focus is on meaningful use and ICD-10, but the ultimate goal is a longitudinal record for each patient 
it services in central Virginia.

By Ben Clark
Vice President, CIO
Centra Health, Lynchburg, Va.

EHRs – The First Handhold on the Climb to Optimum Care Delivery

CHIME’s CEO says that after many years of preparation and anticipation, it appears the healthcare industry has 
reached the tipping point for digitizing health records.

By Richard A. Correll
President and CEO
CHIME Foundation Executive Director, College of Healthcare Information Management Executives (CHIME)

Memorial Hospital at Gulfport Takes Meaningful Use Challenge in Stride

A survivor of Hurricane Katrina, Memorial Gulfport �has tackled meaningful use with executive buy-in, �clinician IT 
support, and physician alignment.

By Richard Ferrans, MD, ScM
Vice President & Medical Information Officer
Memorial Hospital at Gulfport 

Make Your Voice Heard: Urge ONC to Provide a Clear Roadmap and Harmonized Requirements

McKesson’s Freed says with so many mandates coming down in rapid succession, having a clear roadmap toward a 
unified destination will make the journey easier.

By Michelle Freed
Vice President
Achieve HIT/ARRA Program Office, McKesson Provider Technologies

You Can Do It — Using Collaboration to Get to Meaningful Use

OakBend met the meaningful use challenge head-on as an opportunity to improve its organization’s performance — 
from CMS core measure scores to chart completion.

By Joe Freudenberger
Chief Executive Officer
OakBend Medical Center, Richmond, Texas

Critical Access Hospital Makes Quick Work of EHR Implementation, Meaningful Use Attestation

Despite obstacles commonly associated with EHR implementation in small, rural hospitals, Renville County Hospital 
forges ahead and attests in 19 months.

By Nathan Blad, CFO
Renville County Hospital and Clinics
Olivia, Minn.
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By Nathan Blad, CFO
Renville County Hospital and Clinics
Olivia, Minn.

The implementation of an electronic health record (EHR) system is one of the most challenging 
projects a hospital will ever encounter. Add the task of meeting meaningful use requirements to 
qualify for incentive funds provided through the American Recovery and Reinvestment Act (ARRA) 
and the endeavor becomes even more daunting. As a small, rural hospital, we saw stimulus funds 
as a way to fund the implementation of an advanced health information technology to deliver 
better care to our community.

Looking Beyond Conspicuous Challenges
Here at Renville County Hospital and Clinics, which serves as a critical access hospital for our area, we knew we had quite a 
challenge ahead of us. Our goal has always been to implement an EHR that could help us achieve the expected clinical and patient 
safety benefits associated with the technology, but resources and funds were a hurdle.  

Despite the conventional wisdom that small rural hospitals would struggle to attest to Stage 1 meaningful use, we decided not to 
delay our attestation, but to target qualifying for funds in 2012. Fortunately, we discovered we could quickly and successfully achieve 
EHR implementation and adoption success, despite limited time, financial and human resources. In fact, we were able to go from 
signing the contract for our new EHR to attestation in under 20 months.

We started by developing a comprehensive plan that included implementing the technology, training and process redesign required 
to meet the goals and objectives of the initiative.

Lessons Learned Along the Way
With the plan providing a roadmap, we set about our journey and discovered some unexpected lessons that may help other 
hospitals move more expediently toward meaningful use:  

Lesson #1: Focus on long-term goals. Many industry prognosticators predicted it would be easier to demonstrate meaningful 
use with a hospital’s existing system instead of implementing a new solution. However, with the help of a third-party consultant, 
we realized that despite the fact that our legacy system might have been able to lead us to Stage 1 attestation, it simply would not 
be capable of helping us comply with the more advanced reporting requirements anticipated in subsequent stages. And, it did not 
provide the functionality that ultimately would be required for us to bring about improved clinical care and patient safety. 

Lesson #2: Create a “common vision.” As part of the evaluation process, we invited four companies to provide demonstrations to 
all of our system users. Staff members provided both qualitative and quantitative feedback used in making our final decision. 

Including all of the staff members in the decision-making process proved to be a great advantage during the implementation and 
meaningful use attestation. Because every member of the staff bought into the decision to go with McKesson’s Paragon® hospital 
information system, they had a vested interest to see the system succeed. We believe this “common vision” was the single most 
important factor attributable to our successfully swift implementation and attestation.

Lesson #3: Communicate often. During the EHR implementation, we held weekly roundtable luncheons where supervisors and 
super users talked about their successes and hurdles using each module of the system. These meetings enabled various users to 
work in concert instead of approaching the implementation in silos. Such transparency led to a smooth implementation of the 
interdependencies inherent within a robust health information system such as Paragon.

Lesson #4: Develop a meaningful use team. Due to the aggressive Paragon installation and meaningful use attestation timeline, 
we chose to call upon a small team of our most advanced users to implement our core objectives. This small, three-person team 
brought a level of objectivity that enabled us to effectively analyze progress and move the project along expediently. Isolating 
this team from the traditional challenges within an immediate post go-live environment allowed them to efficiently prioritize the 
initiatives required for a successful attestation.
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Small Hospitals Can Find Success with Health IT
Our EHR and meaningful use journey proves that critical access hospitals can quickly achieve success with advanced information 
technology platforms. 

Consider the following: We replaced our legacy information system with a new solution, going from contract signing to go-live in just 
15 months. Within just one month after go-live, we met the core objective requirement that 30% of medication orders be entered via a 
computerized physician order entry (CPOE) system. A mere four months later, we leveraged the Paragon HIS (certified as a complete EHR 
by the Office of the National Coordinator) to attest to meeting the government’s Stage 1 meaningful use requirements. It also was the 
first big step to bringing our quality and patient safety goals to fruition. 

Now we’re looking toward our Stage 2 journey.  And, with the incentive funds supporting our efforts, we are more open to 
implementing other technology solutions — and ultimately staying on the right side of the digital divide. 

Nathan Blad has served as the chief financial officer for Renville County Hospital and Clinics for the past five years. In this position, he 
is responsible for the oversight of all financial functions, business office, materials management and health information management 
for the 25-bed critical access hospital. In addition, he leads the hospital’s information systems strategic planning and implementation 
efforts. Mr. Blad holds BS degrees in Economics and Accounting from the University of Minnesota-Twin Cities and Southwest State 
University, respectively, and recently earned an MBA from the University of Minnesota. Mr. Blad is a member of the Hospital Financial 
Management Association.
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By Richard A. Correll
President and CEO
CHIME Foundation Executive Director
College of Healthcare Information Management Executives (CHIME)

After many years of preparation and anticipation, it appears the healthcare industry has reached the 
tipping point for digitizing health records.

Federal agencies have focused significant attention and resources on electronic health records 
(EHRs), and the national stimulus funding program has jump-started providers’ efforts to take the 

plunge into the digital age. As providers take these initial steps, it is exciting, almost exhilarating for those of us in the industry.

For the past year, the College of Healthcare Information Management Executives (CHIME) has been tracking members’ 
expectations for achieving meaningful use of EHRs and receiving stimulus funding through a series of surveys. These surveys 
have shown guarded optimism among CHIME members. Representing CIOs and other senior healthcare IT leaders, CHIME 
members are at the forefront of implementing EHRs at provider organizations across the country.

Reasons for Optimism
The latest CHIME survey, conducted in September, found notable progress among respondents’ organizations in implementing 
EHRs. Some 26% percent of respondents said their organizations have qualified to receive stimulus funding under the HITECH 
portion of the American Recovery and Reinvestment Act (ARRA) within the first full year of the program. More than half of all 
respondents (53%) said their organizations have registered for the stimulus funding program, a precursor for attesting that 
meaningful use objectives have been achieved and qualifying to receive funds.

CHIME’s survey noted variations by bed size groups, and a downward shift in short-term expectations from March to 
September among respondents in various bed size groups (see Graph 1 below).
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Other recent surveys have corroborated the positive trend found by CHIME’s surveys. For example, a report released Oct. 31, 
2011, by KLAS, a healthcare IT research organization, found that sales of electronic health records systems “exploded” to 
community hospitals in 2010. The Community Hospitals Accelerating CIS Adoption: Community Hospital Clinical Market Share 
Report 2011 finds that more than half of the sales are coming from hospitals that had no previous clinical information system. 
More community hospitals will be making decisions to buy clinical systems in the coming months, KLAS predicts.

Qualified for funding by Sept 30, 2011 by bed size
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Innovative Thinking and Networking

Feb. 9-10, 2012, Charleston, SC

Keynote speakers: 
“e-Patient Dave” deBronkart 

& Ian Morrison, healthcare futurist

Have Performance Strategies Delivered to Your e-Door!
You can receive a complimentary copy of Performance Strategies e-magazine by email 
each month. Plus, the current and previous issues of the magazine are always available at 
www.strategiestoperform.com. 

Each month, Performance Strategies e-magazine examines best practices and strategies 
for addressing a different healthcare industry challenge. Subscribe to future issues.
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