


Put Everyone on the Same Page to Improve Care and Flow (Cont.)

Where their patients are and how long they’ve been there
Whether they have any new orders or results

Whether a patient is being transferred off the unit
Whether they are getting any new patients that shift

While visibility doesn’t replace interdepartmental communication, it reduces many of the inefficiencies that can mark the
difference between a smooth shift and a hectic one.

The CIO’s Perspective

ClOs are under constant pressure to maximize adoption of existing technology and ensure that incremental investments
provide a quantifiable ROl and leverage what is already in place. McKesson'’s enterprise tracking board installs in less
than 100 days and typically returns a full ROl in less than 2 years based on uncovering 5-10 “hidden” beds per day. By
broadcasting information from source systems for everyone to see and use, it leverages the value of those systems and
increases the accuracy of the information they contain because it is visible to all staff to question.

The Playbook for this Emerging Technology

Patient flow is an urgent, costly challenge that is addressed most effectively with an enterprise tracking board. But the solid
ROI provided by uncovering hidden beds and uncorking bottlenecks is just the beginning. Imagine how you could enhance
revenue, care continuity and patient satisfaction by alerting central supply, financial counselors, outpatient treatment centers
and other stakeholders of all pending discharges? Oakwood Hospital and Medical Center in Dearborn, Mich., is doing this today
and reaping the benefits, simply by listening to employees who came forward with good suggestions about how to leverage
their enterprise tracking board. And we are just beginning to tap the potential to help customers improve compliance with
timed core measure and other care protocols.

Knowing the “score” every minute for every patient across your enterprise gives your organization the chance not only to
achieve its clinical and patient flow “goals” but to change the game entirely.
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Billie Whitehurst, BC, RN, MS, is vice president and chief nursing officer for McKesson. Prior to that she was the general manager for
McKesson'’s mediication safety solutions, coordinating and developing McKesson’s unified strateqy for safe medication administration
and patient safety. She has also served as vice president and solution line manager for the company’s physician and nursing solutions.
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Grant $$ Available for Disaster Preparedness Efforts

In 2008, St. Rose Dominican Hospitals (featured in this issue of Performance Strategies) received grants
of $100,000 each for its three campuses to improve disaster preparedness. The grants were awarded
by the Department of Homeland Security’s Federal Emergency Management Association (FEMA)
under its Urban Areas Security Initiative: Nonprofit Security Grant Program. The program awarded 309
grants in 2008 to nonprofit organizations within eligible urban areas in 29 states considered to be at
high risk of terrorist attack.

In November 2008, FEMA released FY2009 application guidance for 14 federal grant programs. The
grants total more than $3 billion available in federal funding to assist state and local governments in
strengthening community preparedness. For more information, visit the FEMA Web site.

Related Solutions

Horizon Enterprise Visibility™

Horizon Emergency Care™

Horizon Surgical Manager™

Horizon Real-Time Location System™

Enterprise Scheduling

McKesson Performance Analytics™
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http://www.mckesson.com/en_us/McKesson.com/For+Healthcare+Providers/Hospitals/Enterprise+Patient+Care+Visibility/Horizon+Enterprise+Visibility.html
http://www.mckesson.com/en_us/McKesson.com/For%2BHealthcare%2BProviders/Hospitals/Emergency%2BDepartment/Horizon%2BEmergency%2BCare.html
http://www.mckesson.com/en_us/McKesson.com/For+Healthcare+Providers/Hospitals/Physician+Solutions/Horizon+Surgical+Manager.html
http://www.mckesson.com/en_us/McKesson.com/For+Pharmacies/Retail+Regional+Chains/Distribution+and+Operational+Excellence/RFID+Solutions.html
http://www.mckesson.com/en_us/McKesson.com/For+Healthcare+Providers/Hospitals/Access+Management/Pathways+Healthcare+Scheduling.html
http://www.mckesson.com/en_us/McKesson.com/For+Healthcare+Providers/Hospitals/Clinical+Quality+Improvement+Solutions/Clinical+Performance+Analytics.html
http://www.fema.gov/government/grant/uasi/index.shtm



