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Use Analytics Scorecards to Help Manage Your RAC Process

You can manage the three phases of your audit using analytics — pre-audit planning, tracking and 
reporting for the appeal process, and ongoing review and improvement. The sample RAC management 
scorecard below, created using McKesson Performance Analytics™ solutions, shows how analytics can provide 
a dashboard view. The scorecard tracks your exposure in RAC-focused areas that will help you drill-down to 
identify process improvements and manage your appeals.
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