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Hospital Weighs Costs, Benefits of Remote Hosting
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Remotevs. onsite hosting isachoice many ClOsfacethese days. For one hospital which factoredin
cost, staffing, risk management, and disaster recovery, opting for remote hosting just made sense.

“Whenwelooked at all thosefactors, it wasalmost ano-brainer,” saysJm Meister, director of
information systemsat CitrusMemoria Heath System, a198-bed community hospital in Inverness, FL.
“I1t made senseto outsourceit becausein doing so, we' ve eliminated alot of our futurerisk.”

Meister saysthat when hishospital began looking for an enterprise solution, he had not decided
beforehand to go with remote hosting. “ We went into it with open eyes and open minds. Wewererea ly
focused on finding the most cost effective and favorabl e solution for our organi zation.”

Prior to even starting the product eval uation process, Me ster did aseven year total cost of ownership
(TCO) analysis, looking carefully at both direct and indirect cogts. Severa factors, including Citrus slocation
on theWest Coast of Floridawhere hurricanes pose asignificant threat, the limited availability of skilled
technical professionalsinthearea, and the cost of hardware and maintenance, went into the decision. “When
wegot down to the bottom line, wefound that cost of remote hosting was pretty closetowhat it would cost
todoitin-housewith none of the headachesinvolved.”

Over the course of 18 months, Citrus's 13-person steering committee, which included administrators
and physicians, looked at severd solutionsand eventually sel ected M cK esson’ s Paragon hospital information
system. “Wewanted to expand our I T strategy with acomprehensive, clinically-focused, enterprise-wide
system that had maximum interoperability and offered better tota cost of ownership,” saysMeister. McKesson
will remotely host thesolution for the hospital.

Paragonwill bethefoundation for Citrus'suse of M cK esson solutionsfor document management and
medica imaging and will integratefinancia and clinical solutionsonasingleplatform. During thecourseof the
next 18 months, Citruswill beimplementing CPOE and connecting with physiciansinitsoutpatient clinics
using McK esson’s Practice Partner ambulatory EHR.

To helpfacilitateitsphysician practices moveto Paragon, the hospital created aeight-member Physi-
cianAdvisory Council. “ Those physiciansknow that | expect them to be ambassadorstotheir practicesand
to helpintheeffort to bring the application on board,” saysMeister.
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Meister admitsthat so far, he hasn’t met much resistancefrom physicians, athough he anticipatesthat
might change asthe process movesforward. “ Now that it' sthe timewhen the rubber meetstheroad, | think
that we'll see more concernsfrom physicians. We' vegot athird of the physiciansthat I’ vetalked towho are
really excited about the product and can’t wait to get it going because they see how it'sgoing to help their
practice. But ontheother end, | know therewill be someissueswith the other physicians.”

In anticipation of those issues, Meister plansto spend alot of one-on-one time with the practices,
listening totheir concernsand collaboratively devel oping strategiesto overcomethem. “A lot of what we' Il be
doing iscommunicating theval ue of what they’ re going to be ableto achievewith thisnew system. Wedo
have aleg up because we' re dready using M cKesson’sdocument imaging sol ution so they’ reused to doing
thingselectronically. We reexcited to be ableto help them movetothenext level.”

During the process, Meister sayshe'slearned somevaluablelessons. “Early on, | looked very carefully
at thetotal cost of ownership of the system over the next seven years. In my experience, that’'s something
ClOsdon't alwaysfactor into the decision equation. We al so set goalsand made sure the system we chose
could help usmeet thosegoals.”

Meigter saysthat he'sbeen fortunateinthat Citrus schief nursing officer isvery committed to the project.
“ She'svery interested in using technology toimprove care. Thishospital isuniqueinthat | didn’'t haveto sl
the system to thenursing group. They were actually pushing me, whichisagreat positiontobein.”

Finally, Me ster saysthat in making any kind of changewithin an organization, it'simportant that aClO
understand how the organi zation worksand what itsgoal s are before proceeding with atechnology imple-
mentation. “ The politicsin an organization really dictate the strategy that a Cl O should useto get things
accomplished. You really need to be strategically focused, understand the business, and understand what's
driving the businessbeforeyou can successfully make changes.”

“Wewanted to find asol ution that met the needs of our user community and wefedl we' vedonethat.
Now our jobasan T department isto figure out the processesto makeit work in our environment,” headds.
“That’soneof the philosophieswerelied upon when we opted for remote hosting. My usersdon’t care how
or wheretheinformation is processed. They just want a solution that takes care of their needs. It'smy
department’sjob to deliver that solutionto them.” B



